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A happy landing every time...




Supply Chain Resilience is Key.

It came to our mind when drafting this article that a lot has happened since
Plating-Line-Advice had a successful debut at the 2018 Surface World show.

Apart from a number of very successful projects completed, a major unforeseen
spanner was thrown into the machinery of business in the form of a global
pandemic, the like of which had not been experienced for one hundred years.
This has been further compounded by the biggest armed conflict in Europe
since the second world war with the resultant human suffering and a major
shock to energy costs and trade sanctions.

To improve resilience by gaining better control over their supply chain is an
important factor companies are considering as a result of these events.

Plating-Line-Advice see from industry feedback and incoming enquiries for
technical assistance that there is a definite desire on behalf of individual
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enterprises to “take back control”. Not in the Dominic Cummings way but to

ensure continuity of deliveries and control of costs.

We are receiving more enquiries from clients wishing to “on shore” production
as the cost advantages of the Far East which were already being eroded by
labour increases are heavily disadvantaged by the huge increases in shipping
costs. There is also the desire to increase UK content to meet “country of origin”
requirements of our new international trade agreements.

For those businesses with significant production volumes the balance of
advantages in bringing surface treatment operations closer to home or in house
have moved significantly.

To guarantee supply chain resilience, by way of quality assurance, security of
delivery and control of costs is critical to business success and growth.



It is good to see the exhibition world is now fully back to normal along with
international travel which gives a positive uplift to commerce.

Virtual exhibitions and meetings have their place but, in our view, to be able to
meet with key industry players face to face in a targeted and focused event is
better.

Plating-Line-Advice are looking forward to Surface World 2023 in October at the
NEC and the opportunity to assist those business who have a desire to “take
back control”.
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